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2. Personalized Strategy coaching, d inurriruuyronranircd:uldtdr{r{ri:rLiatrr:04i1!u u
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ld6l o narran::rL ur,i{aulRn World Economic forum zoZs td'uri 1) Energy Transition a Data Center

2) Aging Society & Medicat Hub 3) Sustalnabitity vs. Geopotitics uaz 4) FuLL Duptex Al: lvrnlula6 Mutti-
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I:.lu:rnrauru ir:oflori iaajvr t'.:ur"nuuvruj

8. n1$ilunllAriaurrtrarfir'la0fnr
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Session 1: Strategic Vision

't6u,ltluttrru?16616n1t0{!u'12TU1ag

25 nunrrr"ud 2569

09.00 - 12.00 1r.

:al6rdn:ror:6 n:.f, :rat ua{irhtrr

n s tu n t nn tlu tin tn da {n fi ryu? fr uu tin a t iu n ast sat an i
adn *ttunttuntfiotiuliuotttqtaniuitn6 uac rtdlueuntfiot{unitauoutattti

lJvrlJ'ryllJo.r n1:'r'rnuzuuuyr6flran5l,u!rarivruT duluuiurlyuuac:vri'ulan

n1:fl "l14un 1auflfrl.l lttnnn uaualr]8! an1la.:!141'tytulau
- -z "n:rifi nurorn rluriyrarau{urir:co'ulan

Mentorin g: nr:oonuuuia'ur"nriti.tt rsaranita.!lrarirurdu

?mgln:

5',tuaJ[oun

Session 2: Strategic Positioning

n1:2tit1!t4i1ultu{tt{u 5616rtio{!141?xg1au

zs qutiud zsel
13.00-16.00 u

irarn:
i rttfl{tr tudurnl

Strotegic eroWn Privote Equity, Tech-Bosed lnnovotion, Venture Acceterotion, Digitol Product

:raoc16an

. nll r luuaca?r:Jdl6'rgro{naqflii (What & Why of Strategy)

. nr:Iuhurarj.:rirnaarnd (Strategic Positioning)

. nr :1lniuu?rn1:firlulnaqrd (Strategy Devetopment Process Overview)

. n1:451.:fr?1! LdrUiuulunllut.:?=unlu1t,lrt{lrain: (lnternal Synergies as a Pittar)

. nr:irn:ry anuurndoruavuurLil (Trends / PESTEL) |

- xe. n1:1!n:rv1.iu:{nnd'uri.!r,n (Five Forces) uavr,hdtionaryn::rL (lndustry Vatue Chain)

. n1:irn:1slina1fl (Market Analysis) uacnr:11'rnlurdrlo{rflnn (Consumer lnsights)

. Mentoring: nr:irn:rv anrrurod'aluacnr:ni uan'ruurjutrquonran5lyrilurdu

vt?tonltau:u/:luaslauo/?vtulnt ?ult/t141

3



Session 3 : Strategic Budgeting & Business Devetopment

nlruivl:{urjr!r1fult{d 6616niua!n1:y[fl u1a{in:

{iiuturyhunranlu uaralnliifrtaa aurxttf,rufltaniuawtnftyl lfilarnlaiuulintnalr
u 1 u n d rn a u AwTrh u uli vt tn du a 1 i 2't i o ui t tl s c M aln a

fluacr6ui

r nr:drufion'r-rrnnnatu:vg-u6marCoaS, w-:ruri.:6uvn{n'E!ir uavn"iadl{nr:o-nm:rvrirum-a
lc c, J - na
vt rvLlruurunt:!tlr0tnnn?'rru.ruu

o nr:uivr:duruaeir.:itj:c?rnEnrnuacnr:inurRrunrnnr:innr
t Ja. n1:aonuu!nauvdnl'ud.rEurlnn'uLixroitJxrilluraia ornuu'lfi o{nr:rJfr ri6

? glnl afui?r16 0.!hlrvrvu{aa

26 nlnT r[ud 2569

11.00-12.30 u

Session 4: Strategic Growth, lnnovation & Academic Transformation
.J

n1:tr! Intd{q 6f 16ni u?nn:tr unsnl:ruauuuua{xanen:

irarn: araa:ror:ti urdtn:n{l r.n.a.ilr!.! n:.6r1i1 6rxia{

{h uz u n t r an tiuuin n fi u ! t tn n fi ui r n N 1 a r n filu u 1i u u't ;u

,dnan5 BAScii uio Bachetor of Arts and Science in lntegrated lnnovation

:rua;6un n:nifinurnr:r6dnrirrlvroarani u':"nn:rr uavuu:6onr:uivr:uacnl:aonuuuva"n6n:

o nrn::rLva'nan:uavrfllauratt.rnauvrli

r n:vu'runr:iurdrfinur (Admission) uacnr:doraonfndnur

o fu roanr:rirluni:dou (Pedagogy) itfuur-nn::r:

o :g!uinfint:riuuf (Leaming Ecosystem) uavanrnurndordd.rtai!nluFqairla::ri

o nr: :criumauacnr:inomrdrL5ototua'nan:

& " ..1 - J .J<. -flnuln{1ua{in:tru1[a!n1:uantuauuuul?t1{lutiaaugn66'ldr:Y tuuta6

Session 5: Strategic Organization lnsights z6 nunrr[ud 2569

t5.30 - 77 .30 y

uvr6ftlao:n1:tlllnaounllm?nn:l!dtt{lr1tutu [ava{auto{lrl,r1?ru1au
l,J

ur6fl laqin'r:rUduunlnoirin:dAifiauavnlrU:vunfl{irgrgt}:v6uj

case study: rLurivora-uuav/vSooldn:fi :vaunludrriilunr:nJduunjruqi66ria

:1Ua3t0ua

anrufifnurqlru
. (oitcuitt fiaruttu)

Facititator Review ,/ Dinner
26 nunrr[ud zsrg

18.00 - 20.00 r

4

x?1an'Dau:!/:luacnua/'r u1n: 1U1l/t?6',1

26 flrrlriud 2569

09.00-11.00 !.



Session 6 : Sfate3ic Performance lndkators & Datadriven Decisiordr4aking

? t'lnt :o{616n:101tu it. finiur: {Iinu
ad
fi il7 nawrfi vt uda twlula i fl tc o ou rn dtaali o:rat mt{nxq aq fr antnrt v a ta ug rn nfi i uaz

nszunraotttiniuuiw6
t'tBaitaut

. d'rdr"nzirn'ry, OKRs, KPls, Batanced Scorecard (BSC), lnstitutionat Research Data
3i-. n1:?ro:''ruy,uo!aLyrofl1:lJty1:d01uuu6cnr:tu:0t!'tn5f1u

. lJyru'rymo.r Al ua! Big Data lunr:Iruarunauvrii
! . - .). Mentorin g: n1:m{[{1y!'ru[t{uyr6fl 1anifi du'r:0?"r]ila'ldirJ:ctylBnry{

n'':iinfinunrnrt.:q 66'r6niuasnl:dntulod,la{aXa

Session 7: Higher Education - Next-Eusiness Modet

airenul6ilunao:fi olnriurirauran

2z nln1r[ud zseg

1 1.0O-12.00/13.0G14.00 u

?llu1fl: i:.4?:vt6onflna1ro{
Jt

Etalu)un11luuulu1la21tllddt nw1ann',tn12ytuad

tniiuuactiionttloNntidayTwuiutoatrvfind'liuuirnlilhrnaunli Uniseorch Chulo

oo!finurnqdru & louJduu
U opportunity: lanrata{rlurivrulduluunrfi :ur6ol}tj

!vlirula'ulUroo...rliud'r s Ilroa
A.

Workshop: tA50n 0A:1,1 UlOa'Il]Sni Lvlll,0.lUv1'lvlUlAU

t'tuastag6

Session 8: Effective Communication in Leadership
I - . a d.-

n1:dad'll!t{naqTt: lfl :a{tlodlfrtuta{{u1Bu{au1nn

27 nil 1,iui 2s6g

7434 - tT .30 \.
ifiarn: qruniaul2l{!h:1#

Business Deve[opment Diector, True Morketing Property Co., Ltd.

rlsa$6ui
.l . .l - - i )" c. " - - 4 t .e

u YtL11yl t o ': fl 1: a o a't: !u tlus u1 tltoltgltulylnuun't:40a1:yln1t!ua1u:!n1llutna0ua{Rn: Lu

16dnadr.rtirEu
A A - A .J ' !.fl1:a0altt afll'1.:1111[avtulnaaunl:Luagul,t!an Lnuisi]ntlurnuc n1tfl.!au1.:gt,i LnuaunlSnonl:

- v ) qyy" f,,nrut"outi.: rfiahiririrarur:nri'rrla.rnniirlut'r{ 11a'rfryny1u [ri o Ei'].:fi r.J: v tvrBn rn

nr:daar:lufi aror:ru! n1rd1L6uofi v:rna'r doar:lunrrvinqn

nr:flnrJfiutnjrunr:sirao.raorunr:ni (RoLe-Playing) ttasn1:irn:1clin:nifinur (case Studies)

2t arl,i:'trfit# zseg

18.00 - 20.00 !Facititator Review / Dinner

u?ljan1:au:!/5'tgacLaUq,/1vru1fl I ?uYt/t?a1

27 tlu :|iudzs6g

09.00-11.00 u.

5



28 nrlnlfiuf 2569

09.00 - 10.30 u.

Session 9: Strategic Roadmap
-)n'r: flu1Mu ti{u E616n:?a{! 11 U164

2 U1n:

ra{616n:1n1:ri ir.fi rrffi ilo.!rr'{v{

n lt t n 1 td n 12ru 1i n at du {m qu1fr uu 1in En &M an fl 1 dni
adn twtunttunlidoltuldEtqlilfllaniuitn6 uar {dtu?tJnlidlliundrauattatu't6

:1U6srOdi
-J. fl5UU'lUn1:llfl1l1UUUylqTEn1dtl:d114:UlJ14'llvlU'1aU
t.. rvtnuaunls da61:uvl5fl1an:uacnlla:1nn1:!a?ul?:Jl,o.t !a'luLna2t.ltdu

. Mentorin g: n.:rhuuHrdrt.rqrufi ranito.:rr,lrivrurdu

Final Session: University Strategy Demo Day
za qutiud zsor

10.30 - 16.00 1r

6165:1o',r:U U1Utlfirri 201:rU ll1ut
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